St Mary's Catholic Primary School — Relationship Policy

Introduction
This policyisto be read in conjunction with CAST ‘Pupil Welfare Policy’ and KCSIE (2022).

Principles of Our Relationship Shaping
e Pupilshavetherighttolearnandto be taughtin a safe environment.

e  Expectationsare modelled witha clearand consistent response to unacceptable behaviour whilst good
behaviourisrewarded and celebrated.

e Rewardsandsanctions are consistent, effectiveand timely.
e Routinesare consistent.

e Pupilsareresponsible fortheirchoices.

Gospel Values and Positive Choices

At St Mary’s we are an inclusive learning community, which is founded on positive relationships. Our expectations
follow the Gospel Values suggested, lived and championed by Christ. At school we call these our 8Bs. Be humble, be
compassionate, be kind, be fair, be forgiving, be true to yourself, be a peace -maker, be brave!

Humility ‘l am amongyou as one who serves’ Luke 22:26
We respect each other’s feelings, views, cultures and property; We understand that each of us has rights and
responsibilities.

Compassion ‘Whatever you did for one of the least of these brothers of mine, you did for me’ Matthew 25: 39
We are motivatedtofocus on each other’s needs.

Kindness ‘Love your neighbouras yourself’ Matthew 22:39
We are caring and thoughtful towards others; We are ready to help each other.

Justice ‘Blessed are those who always do whatis right’ Psalm 106: 3
We are motivated to make the right choices; We understand why positive choices are required.

Forgiveness ‘Be merciful, justas yourfatheris merciful ‘Luke 6:36
We show mercy and forgiveness towards others; We take ownership of our choices, are helped to consider
consequences and learn from our mistakes.

Integrity ‘the Lord delightsin people who are trustworthy’ Proverbs 12:22
We are honestand truthful and take responsibility for our choices; We are polite and demonstrate good manners.

Peace ‘| leave you, my peace | give you’ John 14:27
We are always ready to discuss disagreements openly; We treat everyone with dignity and respect and are non-violent.

Courage ‘Take courage! Itis I. Do not be afraid’ Mark 6:49
We experience success and meet challenges positively; We are responsibleand responsive.

Rewards

Teachers use a combination of rewards (house points, certificates and dojo) and targeted praise to encourage and
celebrate positive choices. Thisis scaffolded by consistent class expectations and routines. See Appendix A forour
rewards inschool.
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Consequences

We are all human and make mistakes. When a child makes poor choices staff will follow the consequences flow chart
(Appendix B). The focus is on logical consequencesso that children work to repairthe damage they have causedin the
community of our school or lose a privilege, making amends for their poor choice. All staff are trained in using
restorative language to enable pupils to reflect on their behavior and identify a logical consequence. Appendix C
outlines thisin more detail.

Restorative Questions

1. What happenedfromyourperspective?

2. Who was affected by it?

3. What were youthinkingand feeling at the time?
4. What can be done to make it right?

5. What do youneedto move forward?

In Foundation and KS1teachersfocus on questions 1, 3 and 4.

Recording of Incidents Behaviours

Level 1behavioursare recordedinaclass behaviorlogbook. Level 2and Level 3behaviours are recorded electronically
on the schoolsrecording system. Each behavioris logged as Low, Medium or High level behavior. Level 1 and level 2
behavours are ‘Amber’ behavioursand level 3behaviours are ‘red’ behaviours (CAST Positive Welfare Policy)

Pupils with SEN
Itisimportant to note that pupils with Special Educational Needs may needextra support with making positive choices
inschool. They will be supported by the class teacherand Pastoral Support Worker if difficulties persist.

Date Ratified by Governing Body: March 2023
Review Date: March 2025
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Appendix A: Rewards in School

Praise
Teachers will reward pupils with verbal praise —teachers proactively ‘catch’ pupils behaving well. Classes may have Praise Walls for
Praisedisplaysto celebrate pupil positive behavior.

House points
Pupils may receive a sticker (usuallyin KS1) or a House Pointto reward their positive choices.

All children can gain House points which are counted weekly by teaching staff. The ‘house’ which have earned the most points
have play timeon the Astro on a Friday. Pupilscan gain House Points fromany member of staff, governors or visitors to the school.

The house which wins the most weeks ina half-term will receivea special reward such as non-schooluniformday.

Class Dolo

Pupils may receive a class DoJo or a group DoJo points as a reward for learning or for demonstrating one of our 8 Values. Each
Dolo pointrepresents one House Point.

Star of the week certificates
Teaching staff will issue star of the week certificates, students are selected due to their promotion of School Values, academic

excellence or positivechoices inschool.

Golden Time
15 minutes of Golden time on a chosen afternoon duringthe week. Childrenareeligibletoattend providingthey have had to
complete no ‘giving back’ activities this week.

Other Rewards
Pupils may earn rewards for learningactivities, including reading, handwriting and maths. Rewards motivate the pupils andensure
high expectations aremaintained. Rewards are inclusiveand accessibleto pupils of all abilities.
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Appendix B: Consequences Flow Diagram

Verbal Warning

'Giving Back’
Activity

15 minutes

Phone call home
(teacher) &

logged on CPOMS
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Appendix C: Example behaviours and support for relationship repairs

Examples of behaviour

Response, Consequence and Support Strategies

e Talkinginclasswhenteachertalking/ orworking.
e Ignoringinstructions, refusalof command.
e Llackoflearningwithinareasonable differentiated

Response strategies:
e C(Classbehaviourstrategies —lookfrom adult ornon-
verbal warning (hand signals/eyes)

(I;ived periodof time. e Praisepupilswhoareontaskthus reinforcing good
e Low-level classroom disruption (e.g. tapping). behaviours.
e (Callingout. e Reminderoftherule /expectation.
e  Workavoidance. e  Adultmovecloserto the pupil.
e Inapproprate and disrespectful response to staff/ peer e Verbalwarning (quiet word)
Low (e.g.yeah) e  Move seating arrangement - move childrento a
e Inappropriateinvasion of personal space. different peer/ quiet seat.
e Lowlevelactsof unkindnessto peers (one off name e Time outfrom activityto regulate —class calm down
calling, mocking, knocking) area, book area.
e Taking people’s property without consent. e GiveaHuborsensoryroom pass —children know that
e Low-level damage to equipment/furniture. if thisis duringlearning time theyhave to owe the
e Notmovingaround the school safely, i.e. running, etc time back during breaktimes.
e  Reflectiontime: couple of minutes missed of break
time to complete logical consequence.
e LogBehavioursif notable orconcern offrequencyis
risinginclass behavior log.
e Inform Phase leader of initial concerns.
Logical Consequences may include:
e |fworknotcomplete —finishworkinowntime.
e |fdamaged property—sortclass resources/tidy,
sharpen pencils, etc
If unkind—agree an act of kindness to be performed
e Ifshouting out—Ilearn signingfor 3 keywords.
If movingaroundroom —colour classroom / area
zone map and make poster to emphasize expectation.
Support Strategies:
e Normalclassroom managementincluding catching
the pupildoing the right thing, praise wall, etc.
e Repeated/deliberate level one behaviour Response Strategies:
e Inappropriate use of language. e Trylevel1behaviour management strategies.
Level . Deliberate ignoring/refusal ofinstruction/adult e Time out(inparallel class orsafe space) mustbe
two requests. supervised.
e Refusaltodoanylearning. e Reflectiontime:restorative conversation with key
e  Refusalto comply. adultidentifying what happened, how theywere
e Choosingto leave classroom, playground & hall without feeling, how theycan make itright (KS2:howthe
permission. other(s) were feeling)
Medium e  Persistentthrowing and or flicking objects. e Adultagreeslogical consequence with the child (as

e Defacing workspace, school equipment & walls.
. Damage to property.

e  Misuseoftoilets.

e Verbalthreatsand acts of unkindnessto others.

immediate as possible)
e The ABClogcompletedinclass behaviourlog.
e Incidentform completed and CPOMs.
e Inform Phase Leaderand SLT.

Logical Consequences may include:

e Spend10minutes ofbreak/lunch repairing e.g.
completing work, creatingkindness /sorry card, doing
jobs e.g. litter picking or cleaning away mess, loss of
privilege, e.g. miss footballsession, astro session etc

e GoldenTimeinschoolis earned sotheywould be
aware theyhaven’tearnedtheir full quota of Golden
Time —only effective if ona Thurs/Friand theyuse
thattimeto complete alogical consequence.

Support Strategies:
e  Parentsnotified byclass teacher once low level
behaviorshifts to persistent atlevel 2.
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‘Support’ Card—daily/ sessional reportingto SLT/
other

Phase Leaderto monitor behaviour log and call team
aroundthe child with phase teamand SENDCo.
FollowPlan Do Review Model.

Alert PCW/SLT via CPOMs —also verbally.

Planned respite and support at transition timeswith
parallel class orusing phase TA —part of support plan.
Use of ‘nurturing space’, Hub, ‘sensoryroom’ &
‘structured playtimes/lunch’

Phone call home andchild speaks to parents/carers.

Level
three

High

e Significantdisruptionto class learning.

e  Absconding —fromschool

e  Absconding-from learningenvironment.

e  Aggression- physical

e  Aggression- verbal

e Offending behavioursuspected.

e  Possession of prohibiteditem (knife/weapon)

Child on Child Abuse
e  Bullying-verbal/ physical.
e Digital bullying (text/online).
e Disabilityrelated.
e Genderidentityrelated
e Homophobicrelated.
e  Racistbehaviour.
e Religion/ belief related.
e  Sexism/sexual harassment/upskirting
e (riteriaidentified on Cpoms/ others.

Response Strategies:

Logical Consequences:

Support strategies may include:

Red Triangle / radio

SLT/ pastoralteamassess the situation and ensure
de-escalationis managed —deploy TA to supervise.
Time outto regulate behavior —this is notisolation!
Parent/ carer notified / invitedinto school to discuss/
and /orsupportlearningon site.

Restorative reflection dialogue whenthe child has
regulated

Ensure logical consequences and follow up.

Agree reintegration timescale.

Incident form/ CPOMs completed.

In exceptional circumstances the school will consider
using its statutoryrights for fixed or permanent
exclusion of a child.

School will report a criminal offence to the police.

As above depending onthe undesirable behaviour
exhibited.

Internalexclusionshouldlastnomore thanone
session—ifrespite forthe class or further time out for
the pupilwill supportthe pupil’s regulation then this
should be partof a nurture / personalised programme
and recorded.

Team aroundthe child meeting led by SENDCo —
evaluate triggers and support strategies —amend if
necessary.

Risk Assessment of triggers s pecific to context.
Reviewof learningspace /class
Multi-agencyintervention.

Mentorallocated.

Support Card—sessional checking in with SLT/other
Discussion of consequences.

Use of nurturing space, sensoryroom, therapies.
Parents/ carers accompany on trips/riskassessment
completed.

Personalized arrangements for break/lunch.
Part-time reintegration programme.




